
GreenShoots
A TurnKey I.T Solutions product

Case management built for
addiction treatment and
supported housing
Go paperless, cut admin and give staff secure access to client records

from anywhere. Outcomes, reporting, medication and compliance are all in

one system, built in the UK for the services that use it.
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James
Mitchell
14/03/1988

Admission Date: 06/03/2026
Expected Discharge Date: 29/05/2026

Allergies: Penicillin

Details

Dashboard

Client Calendar

Client Details

Client Journey

Client Warnings

Family / Friends / Professionals

Medical

Client
#14 James Mitchell Download
(PDF)

Main
House
Rehab
-
Room
4

Queue Admitted Update
Queue

Reminder
This client's Risk Management Plan is due for review in 5 days.

Referral
Date
15/02/2026

Assessment
Date
22/02/2026

Admission
Date
06/03/2026

Bedroom
Main House Rehab - Room 4

Expected
Discharge
Date
29/05/2026

Contact
Details
Name: James Mitchell
Address: 24 Orchard Way, Taunton, Somerset TA1 2FL
Home: 01632 960432
Mobile: 07700 900123
GP: Dr A. Osborne, Wellington Road Surgery

Referrer
Service: Somerset Recovery Partnership
Contact: Sarah Hughes
Number: 01632 960218
Email: s.hughes@example.org
Funding: Local authority - 12 weeks

10+ years
supporting treatment and housing providers

25,000+
client records managed

5M+
case notes recorded

GDPR compliant NHS DCB0129 NDTMS compliant



WHY  GREENSHOOTS

One system for your whole service, from referral to
discharge
Most providers we meet are juggling paper files, spreadsheets and a separate tool for

every job. GreenShoots brings it together, so staff spend less time on admin and more

time with clients.

THE  CHALLENGES

Reporting deadline stress

Pulling figures together for commissioners, funders

and NDTMS by hand, every month or quarter.

Paperwork overload

Paper files, duplicate forms and notes that only one

person can find.

Disconnected spreadsheets
Referrals, rent, medication and outcomes kept in

different places that never agree.

Compliance complexity
CQC, commissioners, funders and GDPR all asking for

evidence in a different shape.

HOW  GREENSHOOTS  HELPS

Reports from the work you already do

Outcome, commissioner and NDTMS reports come

from the records staff keep every day.

Go paperless

Digital forms, case notes and signatures, available

securely on any device.

One source of truth
Every team works from the same client record, so

reports and dashboards add up.

Evidence on demand
Audit trails, 30+ built-in reports and outcome tracking

ready for inspectors and funders.

01

Residential rehab & detox

Admissions, bedrooms, eMAR,

withdrawal scoring, reception

sign-in and a live fire register.

02

Community substance
misuse

Referrals, caseloads, care plans,

TOPs and automated NDTMS

submissions.

03

Supported housing

Tenancies, rent sheets and

arrears, repairs, HHSRS and

Outcome Star goal tracking.

TRUSTED  BY  PROVIDERS  ACROSS  THE  UK
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CLIENT  MANAGEMENT

Every client's journey in one secure record
From the first referral to discharge and aftercare, staff see the full picture: notes, plans,

risks, contacts and documents, with a full history of who did what and when.
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Daniel
Foster
02/11/1991

Admission Date: 20/04/2026
Expected Discharge Date: 13/07/2026

Allergies: None recorded

Details

Dashboard

Client Calendar

Client Details

Client Journey

Client Warnings

Family / Friends / Professionals

Medical

New
Case
Note

Daniel attended his one-to-one keywork session this morning. He has completed week 3 of the
programme and reports sleeping much better. We reviewed his recovery plan goals and agreed
to add a weekly SMART group session from next Monday.|

Date
/
Time Type

12/05/2026 09:40 Keywork Session

Attach
Document
(optional)

Choose
File no file selected Save
Case
Note

Case
Notes CopyDownload
all
(PDF)

Date
/
Time Type Added
By Time
Spent Notes

12/05/2026 09:40 Keywork
Session Rachel Adams 45
mins Daniel attended his 1:1 keywork session this morning...

11/05/2026 14:15 Group
Session Tom Whitfield 90
mins Afternoon relapse-prevention group. Daniel contributed...

10/05/2026 11:02 Phone
Notes Rachel Adams 10
mins Welfare call to Daniel's mother ahead of Saturday's...

09/05/2026 17:30 Medical Dr K. Patel 20
mins Weekly medical review completed. Observations stable...

09/05/2026 08:58 System System Filled out the form 'Support Plan Review'

Case notes on the client record, with author, date and attachments.

Case notes, care plans & risk assessments

Structured and free-text notes, personalised plans with

review dates, and scored risk templates with alerts.

Referral to discharge

Move clients through referral, assessment, admission

and discharge queues, with dashboards for each stage.

Online referral forms

A web link to your referral form, with no login needed.

Each submission arrives as a new client in your referral

queue.

Family, friends & professionals

Next of kin, GPs, probation officers and care managers

linked to each client.

Warnings, allergies & files

Alerts shown on the record, plus a secure, organised

home for every document.

09:41

GreenShoots 1

Daniel
Foster
Main House Rehab - Room 7

New
Case
Note

Walked with Daniel to his GP appointment

this morning. He spoke openly about how

the first three weeks have gone and asked

to add a gym session to his plan.|

Date
/
Time

18/05/2026 10:24

Type

Keywork Session

Save
Case
Note

Recent
Notes

Group
Session

17/05 - Relapse-prevention group, contributed well...

Phone
Notes

16/05 - Welfare call to Daniel's mother ahead of...

Write a case note from a phone or tablet.
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OUTCOMES  &  CLINICAL  TOOLS

Evidence the difference you make
Record validated outcome and clinical tools against the client record, then report on

them alongside everything else. Whether you answer to a housing commissioner, a

charitable funder or the NHS, the evidence is already there.

The outcome and clinical tools your funders ask for

Outcomes & recovery

Outcome Stars

Wellbeing & smart

goals

TOPs

Mental health

PHQ-9 GAD-7

CORE-10

Alcohol & substances

AUDIT SADQ

Withdrawal &
physical

AWS CIWA-A

CIWA-B COWS

NEWS2

Need a validated tool that isn't listed? We can usually add it to your system.
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Daniel
Foster
02/11/1991

Admission Date: 20/04/2026
Expected Discharge Date: 13/07/2026

Allergies: None recorded

Details

Dashboard

Client Calendar

Medical
Scoring Record
Score

CIWA-Ar CIWA-B COWS NEWS2

LATEST
SCORE
(08:15)

2
-
Mild
PEAK
SCORE
(21/04)

14
-
Moderate
TREND
OVER
7
DAYS

Improving

CIWA-Ar
scores
-
last
7
days Assessed every 4 hours during detox

0

10

20

Withdrawal scoring with severity bands, trend and recent readings.

For drug and alcohol treatment services: NDTMS built in

If you report to NDTMS, GreenShoots tracks it as staff work and builds your submission in one click.

Episodes, TOPs & SIRs

Every treatment journey recorded the way NDTMS

expects it.

Built-in validation

Errors flagged before you submit, not after the file

is rejected.

Reminders & reviews

TOP and review dates surfaced so nothing is

missed at the month end.

Free dataset updates

When OHID changes the specification, we update

GreenShoots at no extra cost.
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REPORTING  &  OUTCOMES

Answer commissioner questions in minutes, not
days
Because every team works in the same system, the figures are already there. Filter by

site, date and service, then export to CSV or a branded PDF, or connect Power BI.

GreenShoots · Demo Organisation

Clients Calendar Bedrooms Medications Reports

Reports
Dashboard Live · updated 2 mins ago

IN
TREATMENT

42
COMPLETIONS

14
OCCUPANCY

87%
NOTES
THIS
WEEK

212

Admissions
vs
Completions

Dec Jan Feb Mar Apr May

Admissions Completions

Referral
Sources

Local authority - 44%
Self / family - 26%

NHS - 18%
Other - 12%

30+
built-in
reports Client
Journey Occupancy NDTMS Handover Audit
Trail

30+ built-in reports

Caseloads, outcomes, demographics, discharges,

medication and more.

Referral & discharge dashboards

See which partners refer, how long people wait, and

why referrals are cancelled.

Outcome Star integration

Visual progress for each client, and outcomes across

your service.

Custom reports & Power BI

Reports built to your specification, or your data in your

own dashboards.

REFERRALS
RECEIVED

693
DIFFERENT
REFERRERS

206
AVG.
DAYS
TO
ADMISSION

23.4
CANCELLATIONS

118

Referrals
Received By month

0

50

100

47

Sep

71

Oct

51

Nov

44

Dec

42

Jan

52

Feb

48

Mar

34

Apr

53

May

68

Jun

97

Jul

86

Aug

Referrals
By
Referrer
Type

Drugs / Alcohol Worker 468

Referral
Cancellation
Reasons

Client no longer seeking treatment (44)
N t d d (31)

The Referral Dashboard: referrals over time, by referrer type, and cancellation reasons.
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MEDICATION  &  RESIDENTIAL

Safe, auditable medication rounds and a calmer
front door
Electronic MAR charts replace paper, with stock, alerts and a record of every dose.

Bedrooms, reception and the fire register run from the same system.
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Administer
Medications
Breakfast Round
opened
08:00

Medication for all clients must be administered, or marked as not administered, before moving to the next session.

James
Mitchell
Date of Birth: 14/03/1988

3
of
3
administered

Sarah
Bennett
Date of Birth: 27/06/1979

2
of
2
administered

Daniel
Foster
Date of Birth: 02/11/1991

2
medications
remaining

Daniel
Foster
-
Breakfast
medications
Allergies: None recorded · NEWS2 recorded 07:45

Medication Dose Route Scheduled Status

Acamprosate
333mg 2 tablets Oral 08:00 Administered
08:04
-
R.
Adams

Thiamine
100mg 1 tablet Oral 08:00 Administered
08:04
-
R.
Adams

Diazepam
5mg 1 tablet Oral 08:00 Administer Not
administered

Vitamin
B
Co-Strong 2 tablets Oral 08:00 Administer Not
administered

eMAR

Record administration, refusals and PRN doses

with a full audit trail.

Stock & alerts

Track medication stock and get alerts for missed

or overdue doses.

Medication audits

Evidence safe practice for CQC and your own

clinical governance.
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Bedrooms

BEDS
AVAILABLE

6
BEDS
TAKEN

17
OCCUPANCY

74%

Bed
Unit Available Taken Total

Main
House
Rehab 3 9 12

Severn
Road
Detox 1 5 6

Move-On
Houses 2 3 5

All 6 17 23

Main
House
Rehab

Room
1
Occupied

Room
2
Occupied

Room
3
Available

Room
4
Occupied

Room
5
Occupied

Room
6
Available

Room
7
Occupied

Room
8
Available

Bedroom management across sites, with occupancy at a glance.

Reception & fire register

Tablet sign-in for visitors and clients with photo and

signature, plus a live fire register on any phone.

Appointment display screens

Today's appointments on an office screen or tablet. It

updates itself and needs no login.

Checklists

Admissions, discharges, room checks and daily

procedures, ticked off and recorded.

Valuables, finance & funding

Client valuables, payments and treatment funding

tracked against each placement.
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SUPPORTED  HOUSING  &  AUTOMATION

Tenancies, rent and repairs alongside the support
Housing teams manage the property side and the person in the same place, then

automation takes care of the letters, reminders and handovers.
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Maintenance
Jobs
Bed Unit: All Status: All Type: All Date: All Month: May Year: 2026

NEW
JOBS
IN
MAY
2026

16
BOOKED
JOBS
IN
MAY
2026

5
COMPLETED
JOBS
IN
MAY
2026

13

Ref
No Bed
Unit Type Originator Title Status

2452 Move On - Howden St General Maintenance Julie Barn Bathroom extractor fan not working in the upstairs shower room New

2453 Move On - Hudson St Food Safety Julie Barn Fridge door seal has come away so the door isn't shutting properly Booked

2454 Main House Rehab General Maintenance John Knight Replace broken door handles in gents' bathroom and dining room Completed

2455 Severn Road Detox Heating / Plumbing Kate Ellison Radiator leaking in Room 6 - water pooling under the window Booked

2456 Main House Rehab Health & Safety John Knight Loose stair carpet on first-floor landing needs refitting New

Repairs and maintenance jobs, from new to booked to complete.

Rent sheets & arrears

Rent accounts, payments and aged arrears for every

tenancy.

Repairs & HHSRS

Log, assign and close repairs, and record housing

condition checks.

Tenancy & licence agreements

Agreements, service pathways and social value

evidence for funders.

Smart forms

Digital forms with conditional questions, built for your

service.

Letters, SMS & notifications

Templated letters, SMS logged against the client, and

reminders for reviews and deadlines.

Handover notes & message book

Shift handovers and a shared message book, so

nothing falls between teams.
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Handover
Notes Night
>
Day
shift
-
18/05/2026
08:00 Add
Handover
Note

3 notes from the night shift - all staff must acknowledge before the morning round.

James
Mitchell 06:55

High Medication
change

The GP has changed James's medication - the new dose starts with this morning's breakfast round.
Please double-check the updated MAR entry before administering. Added by K. Ellison (Night Team)

Acknowledge

Daniel
Foster 02:40 Acknowledge

Handover notes, so every shift starts with the full picture.
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SECURITY,  SUPPORT  &  NEXT  STEPS

Secure by design, supported by people who know
the sector

Security & compliance

NHS DSPT

Standards

Exceeded

Cyber Essentials

Plus

NHS DCB0129

clinical safety

GDPR compliance

tools

Two-factor

authentication

Sign in with

Microsoft 365

Role-based

permissions

Full audit trail

Case note

quarantine

Encrypted, backed

up twice a day

Included in every subscription

Every feature, no

tiers

Unlimited staff

users

NDTMS updates, if

you report

Unlimited support, 7

days a week

UK & western

Europe hosting

Dedicated account

manager

UK-based support

team

60+ in-app help

guides

Regular new

features

Your data back free

if you leave

“Our residents are among the most

vulnerable in society. Working with

Greenshoots over the past five

years has given us the confidence

to know our clinical confidential

information is safe and held in

accordance with GDPR.”

Grace Sansom

Brynawel House

“GreenShoots has enabled us to

become an entirely paperless

organisation. Staff can now

securely access client records

from anywhere. Case note

recording and Discharge reporting

are now much easier.”

Angie Clarke

Somewhere House

“The interface is simple to use and

the support and service from

TurnKey is excellent. The product

is easily customisable and allows

us to have one system for multiple,

but quite different services.”

Ann-Marie Thornley

Head of ICT, The Calico

Group

See GreenShoots with
your own services in
mind
Book a free, no-obligation demo. We'll walk you

through the parts that matter to your team and

give you a tailored quote.

Book a demo greenshootscms.co.uk/demo

Call 01934 440030

Email hello@turnkeyit.co.uk
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